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National clinic and laboratory network

NDoH Healthcare Facilities

256 NHLS labs 
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National clinic and laboratory network
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New POCTs - What are we trying to achieve?
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Hogben test

What are we trying to achieve?
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Typical development of POCTs
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Where do POCTs fit?
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COMPLEX RELATIONSHIP TO NATIONAL MODEL
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POCT quality falls within a system

• POCT’s are a lab test
• In the hands of non-lab people

• Same QA principles
• Continuous quality improvement  
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POCTs need to have patient impact

• Accuracy
• Sensitivity

• Specificity

• Improve the patient experience
• Take less time off

• No need to come back again for result

• Home-based
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POCT and the 90’s – molecular tests

• Antibody POCT 
• Relatively simple and robust

• Molecular POCT - Greatest systemic complexity
• Specimen issues

• Specialized human capital

• Infrastructure

• Significant opportunity
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Do they work in the field?



16

POCT vs. near-to-care test

• Where to place?

• Examples
• GeneXpert and Alere

• Implications for the system
• Patient implications

• Critical health system difference

• Infrastructure

• HR implications



17

Implement immediately across the board?
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POCT falls within a system

• Should we presume that POCT/NTC will have 
impact?

W. Stevens
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Special purpose rapid tests
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Special purpose rapid tests

• Incidence testing
• Differentiates between 

• Recent infection

• Established infection

• Possible population-level impact

• Annual Antenatal Clinic survey
• Incidence and prevalence in same test

• Home-based tests
• Significant empowerment

• Partner testing

• QA issues

• What does positive mean
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POCT and connectivity – the importance of data
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YES!

• Define need – impact
• Monitor
• Robust policy base
• QA
• Overload existing staff
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Concluding thoughts

• Already a game changer

• New age – molecular POCT

• Works within a system

• Cannot presume impact

• Importance of data linkage

• Cost implications

• Need to find ways of expanding in region
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